The Description Pattern

. First
Symbol | Comment
Most
WHAT x X X X x x x x impooriant
Where X X
where to where
x ‘Whenever
When significant
how long
x Whenever
Who _ the person
ifa person changes
is involved
How Infrequent
Wh Stick to the facts on the chart.
Y That means What — Where — When — Who — How ~ Save the Why for analysis.

Follow this pattern and:

o You will always show what is happening.

O O O O

You will always show where the work is happening.
You will show who is doing the work whenever a person is involved.
You will show where most of the processing time is occurring.
You won’t bog your readers down in non-flow details.
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